
                    HOMER TOWNSHIP PLANNING COMMISSION MINUTES 
                                                            Nov. 2, 2015   
 
Present: Greg Bate, Sandra Simmons, Joel Marshall, Mindy Wolfe, John Stern, Darcie Johnson.  
Erna Varner.  Others: Rodney Nanney 
                          
Call to Order: Meeting called to order at 7:00pm by Chairperson Simmons 
 
Agenda: Agenda approved with 2 additions: 1-filling member terms expiring in 2015; 2-identify 
future joint meetings with zoning ordinance consultant.  
 
Approval of minutes: Minutes of Sept.14 2015 meeting approved as distributed 
 
Public Comment: None 
Communications:   
Site Plan—Special Use Permit—Rezoning: None 
Public Hearing: None 
Old Business: None 
 
New Business: 1- Planning member terms expiring are Johnson & Simmons, both wished to 
renew membership for 3 year term. Motion to approve Varner, second Wolfe, 6 yes, 1 abstain.  
Recommendation for reappointment will be sent to the township board for action. 
 
2-Zoning Ordinance Revisions: Mr Nanney led discussion on the draft revisions with areas of 
discussion highlighted as follows: A-Site Plan review: a-consolidate the requirements of each of 
the 3 types of site plans into stand- alone sections for each type of plan; b-move PUD site plan 
minimum requirements from present consolidated table to single table in PUD unit of the 
ordinance.   B-Zoning Districts: a-zoning districts/names---of the list proposed HSC/I need to 
be combined, the rest of the district names can remain as presented but narrative descriptions 
need changes as will the new Master Plan, b-there will be only 1 non-ag/rural single family 
residential district with density distinctions made by parcel size & dimensional standards.  
 C-Dimensional standards: there was beginning discussion on the standards but the major 
discussion of this section was postponed until the zoning administrator can join the discussion.  
 
 3-Future meeting dates with consultant to review revised units: 12/7/15,  2/1/16,  4/4/16,  
6/6/16,  8/1/16,  10/3/16,  12/5/16.  It was agreed that as we progress the review dates may be 
moved to monthly and hopefully the entire project can be completed by mid-2016. 
 
Meeting adjourned at 9:15pm (motion-Bate, second-Varner--approved)   
 
 
Submitted by Sandra Simmons, Chairperson                      
 cc: R. Varner, K Varner 
 
NEXT MEETING   Dec. 7, 2015    7:00pm—with Mr. Nanney 
      


